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“I've taken a Positive Step Forward”

Offering local people
the chance to improve
their employability and

social skills

\W Volunteer

Catch up with the
latest updates from the
Volunteer centre

Supporiting the locol economy

Offering a hands-on
service to businesses,
social enterprises and
community & voluntary

groups in South East

Northumberland

Parficipatory

Find out the latest
news on the
Wansbeck—You
Decide project

A New Area Partnership for South East Northumberland

Work is continuing to put in place the structures to work with the new Local
Authority for Northumberland which will take over on the 1st April 2009.
There will be one Local Strategic Partnership (LSP) for the whole of
Northumberland and three Area Partnerships operating under the County
LSP for the North, West and South East areas. There will also be three Area
Committees of County Councillors dealing with Council business and 27
Community Forums which will act as representative groups for communities
and interface with the three Area Partnerships and the County Council’s Area
Committees which will evolve over time.

The three Area Partnerships will each be responsible for developing and
delivering the Area Implementation Framework. This will highlight the
priorities for each area, their delivery targets and the strategies and partners
who will deliver these. The AIF is essentially how each area will deliver the
commitments made to the people of Northumberland and to Government in
the Northumberland Sustainable Communities Strategy and the Local Area
Agreement. Having three Area Partnerships with different priorities, means
that this AIF will provide the drive for people to work together on what is
important for that particular part of the county.

To assist with development of the transitional arrangements for the proposed
South East Northumberland Area Partnership, an Interim Board is being
established, to provide leadership, direction, continuity and an interface with
the NSP and County Council. When the new Terms of Reference for a South
East Northumberland Area Partnership are adopted and agreed by all the
key decision making bodies in Northumberland and all key structures and
resources are in place, Wansbeck Initiative, Blyth Valley Local Strategic
Partnership and Advancing Castle Morpeth will cease to exist.

Membership of the interim Board will be proposed and agreed with the
leading partners and community stakeholders. It will be reviewed from March
2009 and the new Board will take up position in June 2009 following the
County Council AGM. It is expected that membership should reflect the
balance of representation of local partners from communities across SE
Northumberland, Voluntary and Community Sector Interests, business
community, the political and elected member dimension, as well as those
accountable for major services in the area. In Wansbeck meetings are taking
place with various organisations, Network members and representatives to
discuss Voluntary Sector and Community representation. We are looking
forward to working with colleagues from the VCS in Blyth Valley and Castle
Morpeth over the next few months to look at the issues for the sector and
how we can ensure an effective voice for the Sector within the new
structures.

If you would like more information please contact Sheila McGuckin or Bill
Gale at Wansbeck CVS on 01670 858688.
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Wansbeck CVS Newsletter—Stop Press! / New Deal

STOP PHESS!

Wansbeck Initiative Manager Declan
Baharini receives North East
VCS Award

Declan Baharini received the Sector Champion
of the Year Award at the North East VCS
awards event held in Sunderland earlier this
month. The Award recognised the exceptional
contribution she has made to ensure the VCS is
regarded as an equal partner and fully involved
in the Wansbeck Initiative Partnership. As a
result VCS organisations are leading on a
number of projects developed through the
themed groups, and accessing Working
Neighbourhood Funds. Declan has also
promoted the work of the VCS with wider
partners and worked closely with WCVS to
make sure the VCS has access to information
and is appropriately represented on various
bodies and working groups.
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This was the first year of the North East
Voluntary and Community Awards organised by
VONNE (Voluntary Organisations’ Network
North East). The Sector Champions Award was
established to recognise the contribution made
by those who act on the behalf of the VCS and
was for a person or an organisation, outside the

voluntary and community sector that has made
an exceptional contribution to the sector’s
development or profile. Declan said she was
very surprised to be nominated and she was
delighted to have won the award. She felt that
the award also recognised the excellent work of
the VCS organisations in Wansbeck and the
work that has been carried out in true
partnership with the Sector.

1 The WCVS New Deal team continue to work
with long term unemployed on a number of

' government/ESF programmes in Wansbeck and
1 Castle Morpeth area. Local voluntary/private and
'public sector organisations/companies
rcontribution is invaluable to the success of an
runemployed person on work placement for 13
'weeks moving into employment.

1 Organisations can work with individuals giving
'them valuable work experience to improve their
remployability skills. Employers are given an
rincentive payment by WCVS to provide a work
iplacement for 4 days per week over the 13
1weeks, and they can also benefit by having an
radditional member of their team.

he team are currently looking to expand the
umber of placement opportunities for our
nemployed clients. If your organisation/
ompany can offer a work placement or a job
acancy, please do not hesitate to contact the
New Deal team at WCVS on 01670 856587.

> -
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. Positive Steps Forward
'is a programme run for
runemployed people in
the Wansbeck area,
rand can offer local
1people the opportunity
'to develop social and employability skills.

STEPS

Forward

“I've taken a Positive Step Forward”

i Participants are offered 1-1 support with
‘numeracy or literacy, IT, confidence building and

'1f you would like to know more about this
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Giving More People a Say in
Local Spending

In the last CVS newsletter we reported on the
Participatory Budgeting project for Wansbeck
and announced that £60,000 was being made
available to spend in the area. Named by local
people as Wansbeck—You Decide, the project
gained national recognition last month when it
was announced as a regional pilot in the House
Of Commons by Hazel Blears, Secretary of
State for Communities and Local Government.

The work done by the many people who
attended the participatory budgeting open event
at Woodhorn Museum, back in July is being
taken forward by the Wansbeck—You Decide
steering group. This group will also design and
plan the project through to the big decision day
on Saturday 28th February 2009 when £60,000
will be available to spend.

Jean Wright a member of the Wansbeck—You
Decide steering group said: “We named the pro-
ject Wansbeck—You Decide because it really is
about local people making local decisions about
what matters most to them in their communities.
| think there will be a good deal of interest in this
exciting and new way of distributing public
funds.”

The steering group is currently working on the
application form and the supporting information
for people who wish to make a bid for money
from the £60,000 pot. The money is to be spent
on making Wansbeck’s communities Safer,
Stronger and Greener, and is being made
available through the Investing in Communities
programme.

Anyone in Wansbeck can apply, you don’t have
to be a member of a group or organisation. You
simply have to have a good idea, which you
think would make your area safer, stronger or
greener, would be good for where you live and

the people who live there. It couldn’t be easier!

So, if you think you might have an idea, and you
want to have the opportunity to do something
about it keep a look out around Wansbeck for
details of how to apply to Wansbeck — You
Decide! Or contact Wansbeck CVS directly for
further information on: 01670 858 688.

NorThumBEeRIANJ

COUNTY COUNCIL

In July 2007 Northumberland County Council
hosted their first Supplier Engagement Event
entitled ‘Raising the Game’. It was a great
success and following on from this they now hold
guarterly workshops for businesses and
organisations on ‘How to do Business’. They
give advice on issues such as health and safety,
finance, and quality which are part of the tender
evaluation process. They encourage and help
suppliers to register on the ‘free’ electronic
tendering system www.nepoportal.org as all
their procurement over £50k goes out via
electronic tendering. The quarterly workshops
are also a way to inform businesses and
organisations of up and coming procurement
opportunities and any general queries can be
answered at this stage.

As Northumberland County Council and the
district authorities will become one unitary
authority in April 2009, they want to encourage
businesses and organisations in
Northumberland to register on the e-form in the
‘Business’ section at
www.northumberland.gov.uk. Although this is
not an approved supplier list, it will give you the
opportunity to attend free workshops and events
and may open business opportunities. Please
register your business or organisation as soon
as possible. If you do so before January 2009,
all registered businesses and organisations will
be invited to attend an event which will be
scoped around how to do business with the new
authority and help identify the business
opportunities. If you have any queries, please
contact Julie Davison, Sustainable Procurement
Officer on 01670 534150 or emaill
JUDavison@northumberland.gov.uk.

Wansbeck CVS Newsletter Page 4
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Wansbeck CVS Newsletter—Northumberland County Council / Funding Update

Supporting the local economy

Northumberland County Council leads the
Go-Wansbeck Procurement Centre Project
along with the North East Chamber of
Commerce and Go-Wansbeck. The
Procurement Centre offers a hands-on service to
businesses, social enterprises and community &
voluntary groups in South East Northumberland
who would like to win business from the public
sector both locally and nationally.

The Centre will encourage people who buy
goods or services for local authorities,
regeneration agencies, schools, colleges, health
services, trusts and private businesses to spend
their money more locally.

Community & voluntary groups and social
enterprises in South East Northumberland can
access procurement opportunities by registering
‘free’ on the Tender Tap system and quotation
level work by accessing the Opportunities
Publisher System. There is also a programme
of free workshops and events which will be
available on the webpage. For more information
on the Procurement Centre and to access
business opportunities, workshops and events,
please visit www.go-tenders.co.uk or contact
Sinéad Moloney on 01670 534094 or email:
SMoloney@northumberland.gov.uk

@;@ﬁhg Updafe

rthumberland PlayBuilder

Programme: Expressions of
Interest Invited

Northumberland County Council is now inviting
expressions of interest for Year 2 of their
PlayBuilder Programme.

The PlayBuilder Programme is a 3 year funding
programme which will help improve and develop
free play areas for children and young people

aged 8-13years, and provide greater access to
high quality play areas for children and young
people in Northumberland as part of a national
and local aim to ensure parents have confidence
to encourage children to play independently and
take risks in a safe, stimulating environment.
The focus for the new developments will be on
providing natural play spaces that make use of
the natural elements and build in opportunities to
experience risk and challenge.

The PlayBuilder grants will provide an average
unit investment of £50,000 per successful play
area in line with DCSF guidance. However,
variations on this may be agreed in some
circumstances.

The sites can be a combination of new and
refurbished play areas and will be selected
through an open proposals process that will aim
to ensure long term sustainable change for
children’s play. Bids will be welcomed from Third
Sector organisations. All proposals, including
those from community and voluntary
organisations must have the endorsement of the
District/Borough play partnerships and
demonstrate how they fit into the Play Strategy
Audits.

A series of road shows have been organised
around the County during the first week in
December. In Wansbeck the roadshow will take
Bedlington Community Centre on the 2™
December. The closing date for completed
applications is midday on Friday 12" December
2008.

For more information email:
childcarelink@northumberland.gov.uk

Coalfields Regeneration Trust

The Coalfields Regeneration Trust has received
further support from the Government to enable it
to continue its work for the next three years - up
to March 2011.

The Bridging the Gap Scheme can provide
grants from £500 to £10,000 for project costs,
capital costs such as equipment and
improvements to buildings and revenue costs.
Larger funding is also available.
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Potential applicants need to contact the North
East office to discuss any potential application.
The North East team will also provide support
throughout the application process.

For more information on the funds contact the
NE office on: 0191 428 5550 or visit the Trust's
website at; www.coalfields-regen.org.uk

Arts for All - Wansbeck Scheme
for the Arts

Arts for All aims to help individuals and
organisations based in Wansbeck to take part
and enjoy the arts. The fund is available to
individuals, groups and organisations whose
activity will benefit Wansbeck residents.

Arts in this case is meant in the widest sense
and includes drama, digital art, visual art,
creative writing, film, fashion, music, traditional
art and new art.

Grants range from £100 - £1,000 however
grants are normally given up to £200 for
individuals and £500 for organisations. There
are two deadlines for the fund — 17th November
2008 and the 16th February 2009.

For further information contact Juliana Mensah
on 01670 843 276 or e-mail:
[.mensah@wansbeck.gov.uk

Information Sheets to Support
Your Organisation

Wansbeck CVS has developed information
sheets that could aid the smooth running of your
community group or voluntary organisation.

Factsheets include:

. Setting Up a New Group

. Responsibilities of Management Commit-
tees & Trustees

. Understanding Your Governing Document

. Effective Meetings

. Insurance

. Introduction to Fundraising

For more information call Carolyn Fothergill, at
Wansbeck CVS, on 01670 858 688

Church Urban Fund Seeks
Applications Under
Mustard Seed Programme

The Church Urban Fund was set up in 1987 by
the Church of England and has since invested
more than £60 million in local faith based
projects in the poorest areas of England.

The Fund supports local organisations working
to tackle the effects of poverty in their
communities, and projects which make a real
difference to the lives of those around them. In
particular, the Church Urban Fund supports
projects that:

. Tackle major problems in their area, such
as poverty, unemployment, disaffected
youth, lack of community facilities,
loneliness and isolation, or lack of
adequate housing and homelessness

. Equip communities to address local needs
and issues and encourage people to take
control of their lives

. Empower the Church to take an active role
in wider community development,
particularly through inter-faith and
ecumenical developments.

. Are innovative, will make a practical impact
and can develop partnerships with other
agencies

The Church Urban Fund is currently seeking
applications under its Mustard Seed
Programme, which offers grants of up to £5,000
for development work. The fund can not be used
for on-going revenue expenditure, deficit funding
or retrospective spending.

Applications are accepted on a rolling basis and
can be made by the submission of a simple
application form.

For further information on the Church Urban
Fund visit www.cuf.org.uk. Alternatively contact
your local diocesan co-ordinator the Reverend
Pam Ingham, on: 0191 270 4100 or email:
p.ingham@newcastle.anglican.org.

Wansbeck CVS Newsletter Page 6
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Wansbeck Autumn
Fundraising
Conference

Wansbeck CVS’s Autumn Fundraising
Conference for voluntary and community groups
took place in October over two days.

The Fundro.ising Conterenc
e

On day 1, funding expert Mark Butcher provided
an informative session on improving your
fundraising skills and a number of funders gave
presentations and met with attendees. Day 2
saw the Big Lottery Fund provide guidance on
Full Cost Recovery and Understanding Out-
comes. In the afternoon session local groups
who have raised significant amounts of funding
gave advice and pointers on how they were
successful. Futurebuilders, the Northumberland
Procurement Centre and the Coalfields
Regeneration Trust were also on hand with the
latest information from their support
programmes.

Wansbeck CVS would like to thank the Big
Lottery Fund and Social Enterprise
Northumberland for their support in providing the
event.

The contact details of all organisations at the
event are as follows:

Awards for All
Tel: 0845 600 2040
web: www.awardsforall.org.uk

BBC Children in Need
Tel: 0845 600 2040
Web: www.bbc.co.uk/pudsey

Big Lottery Fund
Tel: 0845 410 2030
web: www.biglotteryfund.org.uk

Coalfields Regeneration Trust
Tel: 0191 428 550
web: www.coalfields-regen.org.uk

Funding Information North East
Tel: 0191 477 1253
web: www.fine.org.uk

Futurebuilders
Tel: 0191 4269 2850
web: www.futurebuilders-england.org.uk

Greggs Trust
Tel: 0191 212 7626
web: www.greqgstrust.co.uk

Lloyds TSB Foundation
web: www.lloydstsbfoundation.org.uk

Northern Rock Foundation
Tel: 0191 284 8412
web: www.nr-foundation.org.uk

Northumberland Procurement Centre
Tel: 01670 534 094
web: www.go-tenders.co.uk

Social Enterprise Northumberland
Tel: 01670 542832
Web: www.enterprisenorthumberland.co.uk

Wansbeck Sustainable Communities Fund
Tel: 01670 843 499
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Grassroots Grants

Grassroots Grants was launched in August and
is funded by the Government’s Office of the
Third Sector. Itis delivered by the Community
Development Foundation and is a three-year
scheme to March 2011. The Community
Foundation serving Tyne & Wear and
Northumberland holds the budget for
Northumberland.

Grassroots Grants is for not for profit, voluntary
or community groups who:

. have been in existence for a year or more

. have an average income over three years
of less than £20,000 per year

. work for the benefit of their local
community

. are led by volunteers

. have a written set of rules or constitution

Applications can be between £250 and £5,000.
Groups can apply more than once until they
have received £5,000 in total. The grants are
intended to benefit the community, so can be
very wide ranging, including the purchase of
equipment such as computers or improvement
to kitchen facilities, a local community event,
small-scale training and staffing costs, local
community activities or rent costs. Grants can
expand on an existing funded project with
applications for large items of equipment (£1,000
or over) also welcomed.

The Community Foundation will be working in
partnership with Wansbeck CVS in the
Wansbeck area in the administration of the fund.
The Community Foundation are now accepting
applications with the application form
downloadable from their website. Applications
will be assessed in a very short timescale.

For more information contact Sue Martin at the
Community Foundation on 0191 222 0945 or
Stephen Humphrey, at Wansbeck CVS, on
01670 858 688.

To download an application form visit the
Community Foundation’s website at:
www.communityfoundation.org.uk

The Endowment Fund will provide new
opportunities for donors. For every £2 that
donors invest into a new or existing fund the
Office of the Third Sector will add another £1.
This offer is available to the Foundation’s
existing donors on a first come, first served basis
and will be made available to new donors early
in September. If you are thinking of setting up
an endowment fund at the Foundation please
contact Peter Storey, Development Director.

For more information contact the Grassroots
Grants Officer at the Community Foundation on:
0191 222 0945.

Heritage Lottery Fund -
Young Roots Programme

The Young Roots Programme aims to involve 13
to 25 year olds in finding out about their
heritage, developing skills, building confidence
and promoting community involvement.

Grants of between £3,000 and £25,000 are
awarded to projects which relate to the varied
heritage of the UK.

Projects should promote social inclusion and
equal opportunities by involving a wide range of
young people and create opportunities for young
people to volunteer in heritage, or create new
opportunities for young people to gain skills in
identifying, recording, interpreting or caring for
heritage.

Potential applicants are encouraged to fill in an
online pre-application form to receive further
information before submitting a full on-line
application. Those who have submitted a full
application will be informed of the application
decision within 10 weeks of receipt of the
application.

For further information call Young Roots on:
0207 591 6000 or visit: www.hlf.org.uk

| Source: FINE
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Charity Deposits

As a result of the current economic climate there
has been concern about the stability of banks.
Wansbeck CVS has received advice from
NAVCA (National Association for Voluntary and
Community Action) and the Financial Services
Compensation Scheme (FSCS) who have
provided the following information:

FSCS was set up mainly to assist private
individuals, although some smaller businesses
are also covered. Larger businesses are
generally excluded, although there are some
exceptions to this (for example for claims in
respect of certain compulsory insurances). Our
rules tell us which claims are eligible and form
part of the FSA's Handbook of rules and
guidance, under Redress, Compensation.

As an indicative guide only, for the purposes of
deposit and investment claims, smaller
companies are protected. A smaller company
must meet two of the following criteria (as set
out in section 247 of the Companies Act 1985
or section 382 of the Companies Act 2006 as
applicable):

. Turnover: not more than £6.5 million

. Balance sheet total: not more than £3.26
million

. Total number of employees: not more than
50 For claims made under an
insurance contract, small businesses are
protected. A small business under the
COMP rules is one that has an annual
turnover of less than £1m.

The same levels of compensation apply whether
the claimant is a private individual, small
business, or a small company. On clarification
FSCS said that the above information applies for
charities that are also companies. They said the
above also applies but for unincorporated
organisations, but such organisations also have
to have net assets under 1.4 million. This infor-
mation is available on the FSCS website and
they can be contacted on: 0207 892 7300.

One NorthEast Announce
£6.8 Million Fund
for Region

The North East region is set to receive £6.8
million of new funding to develop innovative
ways of helping people move into work, deliver
regeneration and boost the third sector’'s
contribution to economic growth.

Not-for-profit organisations are in line to benefit
from this fund; with the investment proposing
more than 270 different organisations in the
region could receive support for work on
economic regeneration over the next five years.

The Fund builds on the success of a pilot Third
Sector Capacity Fund launched in 2007, and is
expected to go live later this year. Once the fund
goes live, organisations will be able to bid for
funding for activities including:

. Testing ways to work with partners on the
barriers preventing people from playing a
full role in the economy

. Developing new ways of generating in
come or becoming more sustainable

. Delivering specialist training, coaching and
mentoring

. Managing community buildings

. Playing a partnership role in physical
regeneration

The Fund will be managed by an independent
organisation with experience of working with the
sector and with grant funding. This organisation
will be appointed through a competitive
tendering process in the coming weeks.

For further information visit:
www.onenortheast.co.uk

| Source: FINE
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W Volunteer

EXPERIENCE OF
A LIFETIME

Graeme Douglas, of Ashington, will be travelling
to Northern India soon to spend a 10 week
experience of a life-time volunteering to support
children and villagers in the town of Puranpur,
Uttar Pradesh.

Graeme has successfully gained a place on a
government-backed scheme called Platform 2,
aimed at giving 18-25 year olds the opportunity
to volunteer abroad, with support from the
Volunteer Centre’s Youth Volunteering Project.
The scheme is designed to allow young people
who would not normally be able to volunteer
abroad the chance to do just that, and then use
their experiences to encourage more young
people to volunteer when they return. Mark
Robertson, Youth Volunteering Officer at the
Volunteer Centre said, “The scheme gives
young people free flights and accommodation,

as well as placing them in a worth while
community project. Although some elements are
free, we have been able to support Graeme with
some of the other costs associated with
travelling, and also through the recruitment
process, which is quite thorough. Having
volunteered in India myself a few years ago, I'm
sure this experience will have a profound affect
on Graeme.”

As well as using his skills in art to engage with
the children when he is out there, Graeme will
be involved in teaching English, Maths and Sport
in a school. He, alongside volunteers from all
over the UK, will also be helping to build
sanitation facilities and toilets for a nursery
facility. Graeme said, “I'm most looking forward
to getting out there and meeting the kids,
working to help their education. It has been quite
a journey already to get this far and now | can’t
wait to start.”

If you are interested in the Platform 2 scheme,
volunteering abroad, or a little closer to home,
please contact Mark Robertson at the Volunteer
Centre on 01670 858688, email:
v.centre@wansbeckcvs.org.uk or text volunteer
+ your name to 07800432401.

NEW YOUTH ROOM
OPENED

Choysez, a local organisation working with
young people, recently opened its ‘Community
Chillin’ Room’ thanks to a grant from the
Volunteer Centre’s Evolve Fund. The fund is
designed to promote participation and
volunteering in young people up to the age of 25
from Wansbeck, and the ideas of Choysez
students Daniel Wilson and Jasmine Clark, who
applied for the funding, were brought to life to
give other young people with Choysez a relaxed
space to hang out in between activities. They
also hope to launch after-school clubs to give
young people somewhere to go. Before this
funding the room was used for storage, but has
now benefitted from a lick of paint, a new seating
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area, a TV and pool table to create a space the
young people can call their own.

e Choysez
' Room'

Hanging out n ﬂ‘_

Mark Robertson, Youth Volunteering
Development Officer with the Volunteer Centre,
officially opened the room, and said, “The
Community Chillin’ Room is an excellent
example of what can be achieved by young
people who are supported to develop their own
ideas, which is one of the main principles of the
fund. Our grants panel is made up of local young
people and they were really impressed with the
effort that had been put into the bid. The
resulting room shows that this effort has carried
on all the way through.”

Other projects funded through the Evolve Fund
include: A Fishing Club at Ashington High
School, a Photography and Film Club and
Writing Group through East Ashington
Development Trust, Ashington Swimming Club,
East Meets West Black Belt Academy
(Bedlington), a Powersports competition, two
groups from Northumberland College to develop
volunteering taster days for students and a live
CD of local bands to be developed by the Loud
Love volunteers.

Applications can be submitted at any time, and
the grants panel meet once a month to assess

bids. To find out more about the Evolve Fund, or
volunteering, contact Mark at the Volunteer
Centre, part of Wansbeck CVS on 01670
858688, email: v.centre@wansbeckcvs.org.uk or
text fund + your name to 07800 432 401.

VOLUNTEER SUPPORT
MEETING

A group of 60 volunteers enjoyed our recent visit
to Wallington. Dating from 1688, the house
contains magnificent rococo plasterwork, fine
ceramics and a collection of doll's houses.
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The pre-Raphaelite Central Hall depicts floral
wall paintings and a series of scenes of
Northumberland history by William Bell Scott.
The extensive grounds give access to longer
estate walks and include a delightful walled
garden.

This visit was arranged as part of our continuing
support offered to active volunteers. To find out
more about volunteering contact Ann or Mark on
01670 858688 or email us at:
v.centre@wansbeckcvs.org.uk. We would love
to hear from you.
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